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Rating Agencies international/ global scales can be comparable
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COMPARISON: INTERNATIONAL SCALE / GLOBAL SCALE RATINGS

GCR S&P FITCH MOODYS

AAA AAA AAA Aaa

AA+ AA+ AA+ Aa1

AA AA AA Aa2

AA- AA- AA- As3

A+ A+ A+ A1

A A A A2

A- A- A- A3

BBB+ BBB+ BBB+ Baa1

BBB BBB BBB Baa2

BBB- BBB- BBB- Baa3

BB+ BB+ BB+ Ba1

BB BB BB Ba2

BB- BB- BB- Ba3

B+ B+ B+ B1

B B B B2

B- B- B- B3

CCC+ CCC+ CCC Caa1

CCC CCC CCC Caa2

CCC- CCC- CCC Caa3

But not exactly:

Each Credit Rating Agency has a different transition and default study,

meaning the ratings perform differently, albeit with the same ranking.

Most of the ratings reflect observed default, but Moody’s place an element

of recoverability into the lower rating levels.

Typically, international scale ratings on an international scale are ‘capped’

by sovereign ratings, but not for GCR ratings.



GCR Country Risk Comparison: 70% of World GDP covered
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*Unadjusted CR scores

Country Risk Score = Economic Strength Score + Institutional Assessment Score + Adjustments
GCR research shows a clear correlation between countries’ economic strength and the quality of their institutional framework

Economic Assessment (GDP per capita)



GCR Ratings African Country Risk Scores**
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** As at 19 July 2021



Key Rating Factors
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High 

Unemployment

Relatively Low 

Levels of Wealth

Unquantified 

Reliance on the 

informal Sector

Volatile 

Commodity Prices 

= susceptibility to 

shocks

Vulnerability to 

climate change 

(Impact of 

droughts)

Weak institutional 

scores

Governance 

Indicators

Somewhat 

undiverse 

economic 

activities

The high level of 

public debt =  

vulnerable to 

volatility

Relatively strong 

dependence on 

foreign aid = 

highly conditional

COVID-19 

highlighted pre-

existing fiscal and 

debt vulnerabilities

Downward pressure 

from recent security 

concerns largely 

containable

Poverty rates 

Improved although 

marginally overall

Strong Institutional 

Scores Relative to 

Peers 

Marginal Increase 

in Projected 

Growth Levels

Geopolitical 

tensions largely 

stable

Free trade 

agreements bode 

well for the region

Recovery of 

global supply 

chains and 

demand

Economies 

starting to starting 

to pick-up after 

COVID-19 shock in 

2020

Lifting of travel 

restrictions = Free 

movement of  

people & goods

Access to 

Vaccines

Spending on 

Infrastructure & 

capital although 

domestic growth 

lagging

Region displays 

economic 

resilience albeit 

from a low base



➢ GCR Rating Framework

https://gcrratings.com/wp-content/uploads/2019/05/GCR_Criteria-for-the-GCR-Ratings-Framework.pdf

➢ GCR Rating Scales Symbols and Definitions

https://gcrratings.com/wp-content/uploads/2019/05/GCR-Rating-Scales-Symbols-and-Definitions.pdf

Links to GCR Ratings Framework and Criteria

6

Links to Applicable GCR Rating Criteria

https://gcrratings.com/wp-content/uploads/2019/05/GCR_Criteria-for-the-GCR-Ratings-Framework.pdf
https://gcrratings.com/wp-content/uploads/2019/05/GCR-Rating-Scales-Symbols-and-Definitions.pdf


Key Contacts
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Sylvia Chahonyo

MD, Business Development & 

GM East Africa

T: +254 (0) 71 420 1984

sylviac@gcrratings.com

LLB (Hons) University of East Anglia, Advocate of the High Court

of Kenya, Alumni of the Oxford Leadership Development

Programme.

Sub Regional Head for Africa Relationship Management,

Country Manager for Moody’s Investors Service and Executive

Director for Moody’s South Africa.

Standard Bank Kenya and South Africa, in senior legal,

compliance, credit, global markets and investment banking

roles.

mailto:sylviac@gcrratings.com


Disclaimer

ALL GCR CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS, TERMS OF USE OF SUCH RATINGS AND

DISCLAIMERS. PLEASE READ THESE LIMITATIONS, TERMS OF USE AND DISCLAIMERS AT WWW.GCRRATINGS.COM.

THE INFORMATION IN THIS PRESENTATION IS PROVIDED “AS IS” WITHOUT ANY REPRESENTATION OR WARRANTY.

CREDIT RATINGS ISSUED AND RESEARCH PUBLICATIONS PUBLISHED BY GCR, ARE GCR’S OPINIONS, AS AT THE DATE

OF ISSUE OR PUBLICATION THEREOF, OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR

DEBT OR DEBT-LIKE SECURITIES. CREDIT RATINGS CAN BE AFFECTED BY FUTURE EVENTS OR CONDITIONS THAT WERE

NOT ANTICIPATED AT THE TIME A CREDIT RATING WAS ISSUED.

GCR DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL AND/OR FINANCIAL

OBLIGATIONS AS THEY BECOME DUE. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT

LIMITED TO: FRAUD, MARKET LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND GCR’S

OPINIONS INCLUDED IN GCR’S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT.

CREDIT RATINGS AND GCR’S PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE,

AND CREDIT RATINGS AND GCR’S PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO

PURCHASE, SELL OR HOLD PARTICULAR SECURITIES. NEITHER GCR’S CREDIT RATINGS, NOR ITS PUBLICATIONS,

COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. GCR ISSUES ITS CREDIT RATINGS

AND PUBLISHES GCR’S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL

MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,

HOLDING OR SALE.
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http://www.gcrratings.com/

